Matters Arising from the Tanganyika Law Society Annual General Meeting Held at
The Arusha International Conference Centre (AICC)
On 19th and 20th February, 2010
	S/N
	Minute – Subject
	Issue / Decision
	Responsible
	Feedback/ Action Taken

	i
	Minute 3.2 (1) – Observance of precedence of seniority of advocates
	NOTED that court clerks do not observe the precedence of seniority of advocates.  
DIRECTED the Council to pursue the revival of the Bench-Bar Committee and to use it as the vehicle to continue the dialogue with the Judiciary concerning matters touching on the interests of the Bar, the Bench and the administration of justice generally
	Council
	On 20th May, the Council submitted a proposal to the Chief Justice on the Revival of the Bench-Bar Committee.  
The Council proposed that the Committee should have the following broad mandate: 
i) To identify and resolve procedural and administrative challenges facing the Bench and the Bar in the administration of justice and endeavor to provide workable solutions; and

ii) To identify and devise areas for collaboration between the Bench and the Bar.

The Council also proposed that the Committee should be represented by members of the Bench and the Bar in each of the regions where there is a high court registry and the TLS has a Chapter Office.

	ii
	Minute 3.2 (2) – Management of registries and court dockets
	NOTED that management of the court dockets by court clerks was still found wanting in that they neither provide advance nor timely communications with regard to case adjournments and mention dates or the exact time that the case will be heard.  
RESOLVED the need to have properly established TLS offices at the Chapter level with adequate administrative and member-service functions.  

DIRECTED: the Council to look into launching a pilot office in 2010/11.
	Council
	The TLS has successfully negotiated for funding -  under the BEST program - to cover costs for strengthening one, TLS Chapter, which is located in the same region as a Commercial Court registry to facilitate improved communications between the Commercial Court and court users.  
The Council will assess the set up and operations of this first satellite office as a pilot, which will guide on how best to improve on legal aid and member services operations in upcountry offices.  

	iii
	Minute 4.2.4 – Outstanding Debt to the DATF
	NOTED: an outstanding payment of TZS 23 million owing from TLS to the DATF.
DIRECTED: the Council to ensure that payment of TZS 23 million is effected before the 2010 Half Annual General Meeting.
	Council
	The Council authorized the following re-payment schedule, which is complete:
March – TZS 3,000,000

April – TZS 4,000,000

May – TZS 4,000,000

June – TZS 4,000,000

July – TZS 4,000,000

August – TZS 4,000,000

	iv
	Minute 4.4.2 – Petition by Retired Justice Raymond Mwaikasu and Minute 4.4.3 – Special Subscription Rate
	REPORTED: that Judge (Ret.) Mwaikasu had petitioned the Advocates Committee to have his name struck off the Roll of Advocates because he could no longer afford the annual subscription fee to the TLS because he only engages in pro bono legal practice. 

INFORMED and APPROVED: the Council resolution to institute a special subscription rate to cater to members such as Mwaikasu and Prof. Shivji who only engaged in pro bono legal practice.

DIRECTED: that Judge (Ret.) Mwaikasu be be informed of this decision.  
	Council
	Dr. Fauz Twaib (as he then was) communicated with Judge (Ret.) Mwaikasu about the decision of both the Council and the general meeting.  Based on this communication, Judge (Ret.) Mwaikasu agreed to withdraw his application before the Advocates Committee.

This is the case as has also been reported by the TLS representative’s report from the Advocate’s Committee.  

	v
	Minute 6.2 – Continuing Legal Education Regulations
	DIRECTED: a review of the proposed regulations to ensure the inclusion of:
1. Clear roles for the Secretariat, Committee and Council;

2. A sliding scale of the penalties for non-compliance;

3. Specific appeals process;

4. Process for verifying points and communicating the same to members.
	Council
	The Council directed the CLE Committee to amend the regulations, which have been revised and amended for discussion at the Half AGM. 


